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Area	of	
Improvement	

Action	 Impact	 Evaluation	

Raise	
Attainment	

Group	Intervention	Program	for	
PPG	who	have	been	identified	
for	needing	help.	
	
1:1	Maths/	English/	SAL	for	PPG	
who	require	this	additional	
support.	
	
Spring	term	extra	curricular	
booster	sessions		
	
Additional	staffing	across	EYFS	
							(Autumn	Term)	
	
	
	
Admin	/SMT	Member	tracking	
attainment/	support	and	raising	
awareness	
	
	
SMT	member	to	delivery	greater	
depth	writing	groups	

To	raise	attainment	and	close	the	gap.	
	
	
	
To	raise	the	attainment	of	pupils	who	
are	below	age	expectancy.	
	
	
	
	
	
To	ensure	focused	disadvantaged	
pupils	receive	the	provision	they	
require	to	maximise	their	opportunity	
to	achieve	a	GLD.	
	
To	accurately	monitor	attainment	and	
progress	to	effectively	optimise	the	use	
of	interventions	and	support.		
	
	
To	challenge	children	who	are	capable	
of	stretching	their	learning	abilities		

Disadvantage	Pupils	End	of	Year	
Results	
	
GLD	100%	
	
	
Phonics	Screening	87.5%	
	
	
KS1	PP	
Reading	84.6%	GD	23.1%	
Writing	84.6%	GD	15.5%	
Math						92.3%	GD	15.4%	
	
	
	
	
KS2	PP	
Reading	88.9%	GD	22.2%	
Writing	100%			GD	22.2%		
Math						100%			GD	33.3%	
	
	



	
	

Behaviour	
Support	

Learning	Mentor	to	support	and	
monitor	PPG	

To	improve	behaviour	by	supporting	
pupils	and	giving	guidance	to	teachers	
for	pupils	who	are	experiencing	
difficulties	that	may	be	due	to	
behaviour,	social	or	emotional	
problems.	

We	have	managed	to	achieve	
and	maintain	a	high	standard	
regarding	personal	
development,	behaviour	and	
wellbeing.		
	
No	Exclusions	
	

Music	
Enrichment	

Residential	Music	Teacher	
Small	group	tuition	
School	Choir	

To	provide	music	tuition	to	teach	
children	how	to	play	a	musical	
instrument	and	develop	fine	motor	
skills.	Inspire	children’s	social	and	
communicative	responses	in	a	creative	
setting.	

All	pupils	have	gained	
knowledge	and	understanding	
of	music	theory	and	notation	
(reading	music).	Pupils	have	
worked	creatively	during	
collaborative	thinking	through	
group	composition	and	
improvisation.	Pupils	have	
shown	commitment,	and	
achievement	through	
performances	these	include;	
Christmas,	China	visitors,	
Summer	fair	and	end	of	year	
showcase.		
	
	


