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1. Intent  

Statement of Intent 

For every child to develop their phonic knowledge and word recognition skills 
(GPC, blending, segmenting and sight vocabulary), through systemic, 
synthetic phonics teaching. This teaching will help equip children with the 
knowledge, skills, confidence and motivation to become successful readers and 
writers by the end of Key Stage One.  

Our Vision 

At Our Lady and St Joseph we want every child to be successful, fluent readers 
and writers by the end of Key Stage One and we believe that this is achievable 
through a combination of strong, high quality, discrete phonics teaching 
combined with regular, daily opportunities for developing reading skills. The 
teaching of phonics is a key strategy that is used to help our children to read, 
write and spell. Phonics lessons build their word recognition skills, and when 
these skills are used in tandem with language comprehension skills, children 
are equipped to become proficient readers (See Appendix A). We believe in 
building children’s intrinsic motivation when developing their literacy skills 
and love of reading. Reading and writing are fundamentals skills that open the 
door to so many other curriculum subjects and world opportunities. Reading 
and writing proficiency can break many barriers to learning, confidence and 
motivation. It allows children to become more independent thinkers and to 
become reflective and engaged learners and citizens of the world.  

 

 

 

 



2. Implementation  

Floppy’s Phonics 

At Our Lady and St Joseph, we follow the Oxford Reading Tree Floppy’s Phonics 
programme. This scheme has been validated by the Department of Education. 
The Floppy’s Phonics is a systematic synthetic phonics programme which 
provides the structure and resources to deliver phonics teaching for all children 
– as well as enriching their vocabulary and language comprehension. 
 
Planning 
 
Planning for phonics is separate from the English planning and is recorded on 
the school’s phonics planning format. It should be based on the needs of the 
children and show clear differentiation. Phonics is taught through discrete 
phonic sessions, regular reading and writing sessions and through embedding 
the phonics by linking it with other curriculum subjects throughout the school 
day.  

We follow the Floppy’s Phonics teaching sequence of: Revisit & Review, Teach, 
Practise, Apply, Consolidate, Reading (see Appendix 2). This extended sequence 
can take place over two sessions (Phonics and Supported Reading).  

 
Assessment 
 
Teachers use assessment for learning during phonics lessons and Floppy’s 
Phonics end of phase assessments to track and review children’s progress. 
These assessments also inform teachers of additional targeted intervention 
sessions that may be needed for those children who struggle with the learning 
of phonics.  

Children are also assessed via benchmarking against their Oxford Reading Tree 
level, at least termly, to track and review progress and ensure the right level 
of challenge is being given. Targeted interventions take place for those children 
who do not show an expected level of progress.  

 
Progression  

Children will progress through the six Levels of Floppy’s Phonics (Level 1, Level 
1+, Level 2, Level 3, Level 4 and Level 5).  

Children’s phonics journey starts at the very beginning of Reception, 
developing their Grapheme-Phoneme-Correspondence from day one. By the end 



of the Summer Term, Reception children should be within Level 3. This allows 
children to achieve the Literacy Word Reading Early Learning Goal, in part 
because children will be able to exceed the requirement to “say a sound for 
each letter in the alphabet and at least 10 digraphs” (Early Year Foundation 
Stage Profile, DofE, 2021).  

By the end of Year 1, children should be proficient in their phonics knowledge 
having worked within Level 5. This will allow children to achieve the National 
Curriculum English Word Reading statutory requirement  to “respond speedily 
with the correct sound to graphemes (letters or groups of letters) for 40+ 
phonemes” (National Curriculum, DofE, 2013).  

At the beginning of Year 2, Children will be revisiting Level 5 in the first term. 
Children in Year 2 who did not meet the required standard for phonics and 
need more work on GPC, decoding and blending skills, will have opportunities 
to practice through out the year using daily phonics sessions.  

Children in Year 3 and older who need further phonic intervention work will 
do so through targeted interventions.  

 

Supported Reading 

In Reception children read their appropriately levelled Oxford Reading Tree 
book 1:1 with a teacher at least once a week. In the Summer Term, Reception 
children have an additional Supported Reading group reading session with an 
adult.  

In Year One children have daily Supported Reading sessions and Year Two 
have daily Guided Reading sessions. This is where pupils read in small groups, 
appropriate to their Oxford Reading Tree reading level, with an adult, working 
on the word recognition and language comprehension skills.   

The Oxford Reading Tree books carefully match the Floppy’s Phonics levels 
ensuring appropriate phonetically decodable content for children, allowing the 
right level of challenge (see Appendix 3).  

In Reception and Key Stage 1, teachers and support staff write in children’s 
reading records to inform parents and carers about the progress and next steps 
of their child, reinforcing the family-school link.  

 

 

 



Timetabling  

Discrete phonics sessions in class are timetabled and taught daily and through 
out the year from Reception to Year 1 and daily for at least the first term in 
Year 2. The expectation is that phonics is taught for a minimum of 15 – 25 
minutes in Reception, 25 – 30 minutes in Years 1 and 2.  

 
Home Learning (Expectations and Support)  

Children receive two Oxford Reading Tree books a week, appropriate to their 
phonics stage. Across the EYFS and Key Stage One classes, parents are 
encouraged to read daily with their child and sign and comment in their 
reading record. Regular reading at home should enable the children to use 
GPC, segmenting and blending techniques learnt in phonics sessions.  

In Reception and Year 1 additional phonics Home Learning is given every week 
and in Year 2 when required.  

Teachers keep track of parents’ engagement via marking the Home Learning 
books, through tracking the reading records and through pupil voice. Teachers 
discuss engagement with parents when necessary and offer support. This 
support can be given through additional 1:1 parent meetings, information 
accessible via the school website, and coffee morning sessions (for example, 
Reception’s welcome coffee morning and Year One’s Phonics coffee meeting).  

 

Reading for Pleasure – Infant Library 

All EYFS and Key Stage One children have the opportunity to read for pleasure 
in the Infant Library and to choose a library book to take home and read with 
their families to help build a love of reading. Parents and carers are invited 
into school during library time. Our Lady and St Joseph believe collaboration 
is vital in building children’s motivation and developing their reading skills.  

 

 

 

 

 

 



3. Impact – Outcomes  

Our outcomes are among the highest in the country for the Phonics spelling 
check at the end of Year 1. This is particularly the case for our Disadvantaged 
pupils. We have received national recognition for our outcomes. We have high 
aspirations and expect all our pupils to pass this check unless they have an 
EHCP plan that means they cannot meaningfully access the test. 

Our Lady and St Joseph Phonics Screening Check Results. 

National percentage reaching the expected level in black, school percentage 
reaching the expected level in green. 

 

 

 

 

 

 

 

 

 

 

 

 

 

2016 – cohort size 30 2017 – cohort size 29 2018 – cohort size 29 
Y1 (81%) 100% Y2 (91%) 100% Y1 (81%) 97% Y2 (92%) NA% Y1 (82%) 87% Y2 (92%) 100% 

 

2019 – cohort size 29 2020 (taken in December in Yr 2) 
– cohort size 30 

2021 (taken in December in Yr 2)  
- cohort size 30 

Y1 (82%) 97% Y2 (91%) 25% Y1 (77%) 90% Y2 (%) 100% Y1 (76%) 97% Y2 (%) 100% 
 

2022 – cohort size 30 2023 – cohort size TBC 2024 – cohort size TBC 

Y1 (76%) 90% Y2 (44%) 
100%     



 

Appendix 

Appendix 1 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Appendix 2 

Structure of a Floppy’s Phonics Lesson:  
 

1. Revisit and Review  
Revise previous sounds using flashcards 
 
 

2. Teach  
Say today’s new sound. My turn-Your turn.  
Show the matching grapheme on the new 
flashcard/and or use online resources 
 
 

3. Practise  
Practise this new sound/grapheme by reading words 
with this sound in. This can be words on IWB, on 
flashcards, the matching Sound Books or Activity 
Books.  
 
 

4. Apply 
Apply this knowledge by reading sentences with this 
grapheme in. You can use the cumulative texts 
available in the handbooks. Teachers can type these 
up and use on the IWB.  

 
 
Floppy’s Phonics additions (this will be in a different 
session): 
 
 

5. Consolidate  
Activities at the end of the Sound Books and/or 
Activity Books 
 
 

6. Read  
Guided reading / Supported Reading. Books matched 
to their phonics level 

 
 
 
 
 

 

 



 

Appendix 3 

These charts show the systematic way Oxford Reading Tree resources link to Oxford Floppy’s 
Phonics Levels (Levels 1–5) and the previously used Letter and Sounds Phases (Phases 1-6). This 
link allows children to read phonetically decodable texts at their appropriate level.  
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