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NO CONF
	Governors Present
	
	Michelle Hogan Tricks (Committee Chair), Aoife O’Grady (HT), Ellie Taylor, Derek Hyett 

	Guests/ Observers
	
	

	Apologies
	
	Mari-Anne Chiromo, Serina Monero and Sarah Woodhouse

	Clerk
	
	Susan Moyse

	Abbreviations 
	
	LAC (Looked After Children), LA (Local Authority – Hackney Council), EYFS (Early Years Foundation Stage), KS1 (Key Stage One – Years 1-2), KS2 (Key Stage Two – Years 3-6), SIP (School Improvement Partner), SDP (School Development Plan), SEND (Special Educational Needs and Disability), EHCP (Education, Health & Care Plan), CPD (Continuing Professional Development), HLTA (Higher Level Teaching Assistant), SLT (Senior Leadership Team), CAMHS (Children & Adolescent Mental Health Service), GDPR (General Data Protection Regulations), CES (Catholic Education Service), RCDOW (Roman Catholic Diocese of Westminster), SFVS (School Financial Value Standard), GLD (Good Level of Development – expected level at end of EYFS), RWM (Reading, Writing and Maths Combined), CAT (Catholic Academy Trust), RSE (Relationships & Sex Education), PPG (Pupil Premium Grant)

	Michelle Hogan-Tricks in the chair
Meeting began with prayers 

	1. 
	Prayer, Welcome and Apologies
	
	ACTION

	1.1. 
	Prayer and welcome

The committee chair opened the meeting at 2.10pm welcoming all to this meeting of the Curriculum and Standards Committee.
	
	

	1.2. 
	Apologies

Mari-Anne Chiromo, Serina Monero and Sarah Woodhouse had sent apologies for absence.
	
	

	1.3. 
	There were no declarations of interest in items on this agenda.
	
	

	1.4. 
	The register of business/ pecuniary interest was being completed by email.
	
	

	
	
	
	

	2. 
	Minutes
	
	

	2.1. 
	The minutes of 19 April 2023 were agreed as a correct record for signature by the Committee Chair – subject to the correction of DB not ET at item 5.2.
	
	

	2.2. 
	Matters Arising
	
	

	a.
	Parent Code of Conduct (Item 5.1)
Answering a governor question, AOG updated that there had been no comeback from parents. Governors discussed whether it would be helpful to re-iterate that in the event of complaints etc, parents would not hear about any consequences for other children/ families. The Head felt that the message about confidentiality was getting through, but she agreed to consider whether any further reinforcement (e.g., letters, video message) would be helpful.
	
	Head/ MHT to consider re-inforcing/ explaining policies with parents  

	b.
	Class Profile Page

AOG updated that there was now a class profile on one sheet for cover staff etc. Children with SEND had a page each.
	
	

	c.
	Zones of Regulation

Agreed to ask SW (Deputy Head) for an update on implementation.
	
	SW To update on Zones of Reg

(Clerk for agenda)

	
	
	
	

	3. 
	Reports
	
	

	3.1. 
	The HT described the significant challenge of balancing increasing needs of children against the resources available, especially in the lower years. Allocation of resources was also affected by some staffing issues (maternity, sickness). A small number of individual children were a particular challenge and the school was engaging well with families and using outside agencies. Governors discussed:

· Quality of support from the outside agencies was variable

· Hackney SEND support had improved recently

· EHCPs take time to come through

· Very experienced class teachers

· Risk to health and safety of staff and children

· Some children’s needs might be better met in different settings
· Incidents are recorded on CPOMS – important to record ‘near misses’ also
	
	

	

	4. 
	Self-Evaluation/ Ofsted
	
	

	
	Governors discussed:

· Roll increasing – fewer vacancies through school

· Governance
· Encourage attendance governor training/ briefings

· Succession planning in GB

· Governor school email addresses 

· Prepare summary of School improvement Plan 

· Speak to other schools/ governors about Ofsted experience 
	
	

	
	Agreed to create school governor email addresses 
	
	AOG to set up email addresses for governors

	AOG gave her apologies and left the meeting at 3.25pm
	
	

	
	
	
	

	5. 
	Link Governors
	
	

	5.1. 
	Roles 

Agreed to schedule roles/ visits at the full GB meeting the following month.
	
	Clerk for agenda

	5.2. 
	Link Reports
	
	

	
	There were no reports at this point in the school year. Noted that a SEND visit was due.
	
	MHT to arrange SEND visit

	
	
	
	

	6. 
	Policies
	
	

	6.1. 
	None
	

	
	
	

	7. 
	Any other business
	
	

	7.1. 
	None
	
	

	8. 
	Dates for governing body and committee meetings
	
	

	
	Governing body 1 November 2023.

Committee date to be set following a Doodle poll.


	Clerk to Doodle Poll re dates/ meeting times

	
	
	


The Committee Chair closed the meeting at 4.00pm with thanks to everyone for contributing. 

Signed (Chair) -----------------------------------------



Date _________________________________
Minutes prepared by Susan Moyse


smoyse65@gmail.com
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