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NO CONF
	Governors Present
	
	Foundation: David Blackwell, Derek Hyett, Ellie Taylor, Michelle Hogan-Tricks, Bertlyn Springer,
Staff: Aoife O’Grady (Headteacher), Theresa Garnett
Parents: Mari-Anne Chiromo (Chair), Serina Monero
LA:
Associate members: Julius Monero

	Guests/ Observers
	
	Theresa O’Hagan; Sarah Woodhouse

	Apologies
	
	Yvonne Coley

	Clerk
	
	Susan Moyse

	Abbreviations
	
	LAC (Looked After Children), LA (Local Authority – Hackney Council), EYFS (Early Years Foundation Stage), KS1 (Key Stage One – Years 1-2), KS2 (Key Stage Two – Years 3-6), SIP (School Improvement Partner), SDP (School Development Plan), SEND (Special Educational Needs and Disability), EHCP (Education, Health & Care Plan), CPD (Continuing Professional Development), HLTA (Higher Level Teaching Assistant), SLT (Senior Leadership Team), CAMHS (Children & Adolescent Mental Health Service), GDPR (General Data Protection Regulations), CES (Catholic Education Service), RCDOW (Roman Catholic Diocese of Westminster), SFVS (School Financial Value Standard), GLD (Good Level of Development – expected level at end of EYFS), RWM (Reading, Writing and Maths Combined), CAT (Catholic Academy Trust), Single Central Record (SCR), PSHE (Personal Social Health – and Economic – Education)


	MINUTES
Ellie Taylor in the chair

	1. 
	Prayer, Welcome and Apologies
	
	ACTION

	1.1. 
	Prayer and welcome

Ellie Taylor opened the meeting at 2.05pm welcoming all present.
Father Derek Hyett led the governors in prayer.
	
	

	1.2. 
	Apologies

See above
	
	

	
	
	
	

	2. 
	Governing Body Organisation
	
	

	2.1. 
	There were no declarations of interest in items on this agenda.
	
	

	2.2. 
	The register of business/ pecuniary interest was being completed by email.
	
	

	2.3. 
	Chairing - method of election and term of office
	
	

	
	Agreed one year term of office. Chair and Vice Chair to be elected by show of hands.
	
	

	2.4. 
	Election of Chair and Vice Chair
	
	

	a.
	Nominations for chair had been sought before the meeting and were requested again. ET nominated Mari-Ann Chiromo as chair. There were no other nominations. MAC left the room. Governors voted unanimously to elect Mari-Ann Chiromo as Chair of the Governing Body until the first meeting of the autumn term 2024. MAC returned to the room and took the chair.
	
	

	b.
	Nominations for vice chair had been sought before the meeting and were requested again. ET nominated David Blackwell as vice chair. There were no other nominations. DB left the room. Governors voted unanimously to elect David Blackwell as Vice Chair of the Governing Body until the first meeting of the autumn term 2024. DB returned to the room.
	
	

	2.5. 
	Governing body membership
	
	

	
	The membership list had been circulated.
Agreed to email JV and J(L)M regarding their membership.
	
	Clerk to send emails

	
	Agreed to encourage attendance by offering online meetings/ options.
One committee meeting to be held online only each term.

The other committee to be held in person prior to each GB meeting.


	
	Clerk to arrange online meetings where appropriate

	2.6. 
	Committee membership and terms of reference
	
	

	
	Agreed as circulated.
	
	

	2.7. 
	Link governor roles
	
	

	
	Agreed as follows:
	
	

	
	MHT

SEND

DH

RE

BS/ SM

Safeguarding

DB

Single Central Record


	
	

	
	
	
	

	3. 
	Minutes 
	
	

	3.1. 
	Governors agreed the accuracy of the GB meeting minutes of 3 May 2023.
	
	

	3.2. 
	Governors agreed the accuracy of the extraordinary meeting minutes of 1 September 2023.
	
	

	3.3. 
	Matters arising (not covered elsewhere)
	
	

	
	All matters arising had been dealt with or had been included on this agenda.
	
	

	3.4. 
	Chair’s urgent action
The Chair and other governors had taken part in the Ofsted inspection and feedback. Thanks to the governors and parents who had taken part. The outcome was shared confidentially with governors. The report had not yet been published.
	
	

	
	
	
	

	4. 
	School Status (standing item)
	
	

	4.1. C
	AOG updated:
· CAT Family 9 has been approved

· They are seeking representation on their Board

· Two Hackney primaries are in process of joining CAT
· Support for OLSJ from local authority has been excellent before and during Ofsted

· Roll remains high at OLSJ

· Ofsted inspection successfully completed

Governors noted:

· Shared responsibility for Catholic Education
	
	

	4.2. 
	It was agreed to forward further questions to the CAT CEO, covering:
· Maintaining individuality/ values of the school

· Support staff roles

· Admin/ business roles

· Cardinal’s intention to have all Catholic schools in CATS by 2025

· Opportunities to be represented on Board 

· Retention of surpluses/ protection of budgets

· Size of proposed top slice
	
	Clerk to draft questions for circulation to Head/ governors

	4.3. 
	Agreed to begin due diligence process in the spring term.
	
	Head/ Chair

	
	
	
	

	5. 
	Headteacher’s Report
	
	

	5.1. 
	Governors thanked the Head for her report and annexes which had been circulated to governors in advance of the meeting. Governors had read the report in detail. They were very impressed with both the report and the school’s work, especially given the Head’s workload during the inspection. 
	
	

	
	
	
	

	6. 
	Reports from Governors including Committees
	
	

	6.1. 
	Resources Committee

The Committee had just met – minutes would follow. 
DB reported that there was a forecast in-year deficit of £40k, although there would be a surplus at the year-end due to balance brought forward 2022/23.
	
	Clerk to circ Resources mins

	6.2. 
	Curriculum & Standards Committee

Received the draft minutes of the 13 October 2023 meeting.
	
	

	6.3. 
	Other governor reports

None
	
	

	
	
	
	

	7. 
	Policy Matters
	
	

	7.1. 
	The following policies had been circulated and were CES employment policies agreed:
· Discipline

· Grievance

· Sickness

· Capability

· Appraisal
	
	

	7.2. 
	Pay policy – to follow from Hackney Council
	
	Clerk for agenda

	7.3. 
	Safeguarding and child – to follow
	
	Clerk for agenda

	
	
	
	

	8. 
	Governor Training and Briefing Papers
	
	

	
	Governors had all received links to the following documents. 
	
	

	
	· Governance Handbook

https://www.gov.uk/government/publications/governance-handbook 

· Competency Framework

Link as above

· KCSIE - Keeping Children Safe in Education 

             https://www.gov.uk/government/publications/keeping-children-safe-in-education--2 
	
	

	
	Governors were encouraged to take up the training offered by the Diocese and Hackney Council - especially S48 Inspection training.
	
	Govs to attend training – esp S48 inspections


	
	
	
	

	9. 
	Any Other Business
	
	

	9.1. 
	Governors invited TOH into the meeting. They thanked her for her wise counsel and careful management of the budget over many years. They wished her every success in her new school.
	
	

	9.2. 
	The governors congratulated TG on her forthcoming retirement. Her long and dedicated service to the school, its children and governing body was acknowledged.
	
	

	9.3. 
	MAC and AOG thanked ET for her exemplary chairing of the governing body and wished her well in her move.
	
	

	
	
	
	

	10. 
	Dates for Governing Body and Committee Meetings
	
	Clerk to set committee dates with governors

	
	GB: 7 Feb/ 1 May
	


There was no confidential business. The Chair closed the meeting at 3.45pm with thanks all. 

Signed (Chair) -----------------------------------------



Date _________________________________
Minutes prepared by Susan Moyse


smoyse65@gmail.com
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