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No Conf
	Governors Present
	
	David Blackwell (Committee Chair), Mari-Anne Chiromo, Sarah Woodhouse (DHT), Ellie Taylor

	Guests/ Observers
	
	Louise Campion, Nicola Cavanna

	Apologies
	
	Aoife O’Grady, Julius Monero

	Clerk
	
	Susan Moyse

	Abbreviations 
	
	LAC (Looked After Children), LA (Local Authority – Hackney Council), EYFS (Early Years Foundation Stage), KS1 (Key Stage One – Years 1-2), KS2 (Key Stage Two – Years 3-6), SIP (School Improvement Partner), SDP (School Development Plan), SEND (Special Educational Needs and Disability), EHCP (Education, Health & Care Plan), CPD (Continuing Professional Development), HLTA (Higher Level Teaching Assistant), SLT (Senior Leadership Team), CAMHS (Children & Adolescent Mental Health Service), GDPR (General Data Protection Regulations), CES (Catholic Education Service), RCDOW (Roman Catholic Diocese of Westminster), SFVS (School Financial Value Standard), GLD (Good Level of Development – expected level at end of EYFS), RWM (Reading, Writing and Maths Combined), CAT (Catholic Academy Trust), RSE (Relationships & Sex Education), PPG (Pupil Premium Grant),SCR (Single Central Record)

	MINUTES
David Blackwell in the chair

	1. 
	Prayer, Welcome and Apologies
	
	ACTION

	1.1. 
	Prayer and welcome

The committee chair opened the meeting at 4.30pm and led the governors in prayer.
	
	

	1.2. 
	Apologies: Julius Monero and Aoife O’Grady – Sarah Woodhouse (Deputy Head) was in attendance.
It was agreed to schedule future meetings later in the month – in line with payroll information.
	
	Clerk to schedule dates

	1.3. 
	There were no declarations of interest in items on this agenda.
	
	

	1.4. 
	The register of business/ pecuniary interest was being completed by email.
	
	

	
	
	
	

	2. 
	Minutes
	
	

	2.1. 
	The minutes of the committee meeting on 5 November 2023 had been circulated and were agreed as an accurate record. 
	
	

	2.2. 
	Matters Arising

All matters arising had been completed or were items on this agenda.
	
	

	
	
	
	

	3. 
	Personnel
	
	

	3.1. 
	Staffing update
	
	

	
	The Deputy Head updated on the current position:

· TO’H moved to a new employer
· TG retired

· 1 member of support staff on long term sick – covered 50% by agency

· Teacher returned from maternity part time 4/5

Governors asked:

Governor Question

School Response

Is the Deputy teaching in class?

Regularly half day PPA cover plus ad hoc cover


	
	

	3.2. 
	Staff Structure 
No changes
	
	

	3.3. 
	SCR
Noted SCR checked by Hackney Education before the Ofsted inspection. Agreed DB to carry out SCR check.
	
	SW/ DB to arrange SCR check

	3.4. 
	Other staffing matters
	
	

	
	Two staff members taking maternity leave from May and one from July. One other returning from maternity. Leave will be covered by long term supply plus possibly the Deputy Head.
Governors asked:
	
	

	
	Governor Question

School Response

Is this covered by insurance?
No

	
	

	
	
	
	

	4. 
	Finance 
	
	

	4.1. 
	Roll & Funding (Standing Item)
	
	

	
	Rolls would be reported to the full governing body.
	
	

	4.2. 
	Budget Monitoring 2023/24
	
	

	
	LC and NC explained that they had met with TOH (outgoing School Business Manager) and reviewed the budget line by line. Governors noted the Period 10 reports and variances. These had been circulated to all governors. The forecast surplus was currently £36k deficit. There was an in-year deficit of approx £99k compared to approx £40k as reported to the previous meeting. Governors noted the variances in income and in expenditure since the last report, and they discussed: 
	
	

	
	Governor Question

School Response

I08 reduced forecast income?
Parental income for after school reduced in line with recent take-up.
Agreed to provide detailed breakdown of I08 to future meetings.

I09 reduced forecast income?

KS2 meals are funded on a formula – this reflects recent actuals.
Staff increased expenditure 
Pay awards much higher than budgeted e.g. support staff award was 9.42% compared to 6.5% budgeted.

	
	NC to breakdown I08

	
	The meeting noted:

· Forecast deficit may fall to zero or close to zero before year end
· Risk around energy bills

· Risk of further staff absence

· PTA may be able to make donation for a specific purpose
	
	

	
	Governors thanked LC and NC for their careful work in preparing the reports.

ET gave her apologies and left the meeting.
	
	

	4.3. 
	Budget Planning
	
	

	
	Awaiting budget share information from the Council.
	
	

	4.4. 
	SFVS
	
	

	
	The draft SFVS had been shared with all governors (i.e. not just this committee). The Committee noted:
· Benchmarked against similar sized Hackney schools (not Church schools)

· High areas:

· Admin

· Other staff costs – due to clubs

· Premises – due to insourcing/ outsourcing

· Low area: teachers (NB. Agency shows under E26 rather than E01)

· Dashboard – compares to all England, not just Hackney

Agreed to submit the SFVS to the local authority.
	
	

	
	Governors noted that this would be LC’s last committee meeting and they thanked her for her sterling work for the school.
	
	

	
	
	
	

	5. 
	Premises
	
	

	5.1. 
	Update
	
	

	
	The roof repair request had been referred to the Diocese. The Year One class remained unusable. The school would need to contribute 10%.
Agreed to seek further information from the Diocese about how money is allocated to schools and to request help from the Church.
	
	MAC/ Head to draft letters

	5.2. 
	Health & Safety
	
	

	
	No report to this meeting.
	
	

	
	
	
	

	6. 
	Governor Reports
	
	

	6.1. 
	None.
	
	

	
	
	
	

	7. 
	Policies
	
	

	7.1. 
	Agreed to recommend the Pay Policy, as circulated, to the full governing body.
	Clerk for GB agenda

	
	
	

	8. 
	Any Other Business
	
	

	8.1. 
	MAC had drafted and shared a spreadsheet of possible fundraising ideas. Governors were very appreciative. Agreed to keep this under review.
	
	

	9. 
	Dates for Governing Body and Committee Meetings
	
	

	
	Noted
There was no confidential business.  The meeting closed at 5.45pm.

Signed (Chair) ----------------------------------------- 

Date _________________________________
	


Minutes prepared by Susan Moyse


smoyse65@gmail.com
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