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INCL CONF
	Governors Present
	
	Foundation: David Blackwell, Yvonne Coley, Michelle Hogan-Tricks, Ellie Taylor (by video)
Staff: Aoife O’Grady (Headteacher), Nick James
Parents: Mari-Anne Chiromo (Chair), Serina Monero
LA: vacancy
Associate members: Julius Monero

	Guests/ Observers
	
	Sarah Woodhouse

	Apologies
	
	Derek Hyett,

	Clerk
	
	Susan Moyse

	Abbreviations
	
	LAC (Looked After Children), LA (Local Authority – Hackney Council), EYFS (Early Years Foundation Stage), KS1 (Key Stage One – Years 1-2), KS2 (Key Stage Two – Years 3-6), SIP (School Improvement Partner), SDP (School Development Plan), SEND (Special Educational Needs and Disability), EHCP (Education, Health & Care Plan), CPD (Continuing Professional Development), HLTA (Higher Level Teaching Assistant), SLT (Senior Leadership Team), CAMHS (Children & Adolescent Mental Health Service), GDPR (General Data Protection Regulations), CES (Catholic Education Service), RCDOW (Roman Catholic Diocese of Westminster), SFVS (School Financial Value Standard), GLD (Good Level of Development – expected level at end of EYFS), RWM (Reading, Writing and Maths Combined), CAT (Catholic Academy Trust), Single Central Record (SCR), PSHE (Personal Social Health – and Economic – Education), SBM (School Business Manager)

	MINUTES
Mari-Anne Chiromo in the chair

	1. 
	Prayer, Welcome and Apologies
	
	ACTION

	1.1. 
	Prayer and welcome

MAC opened the meeting at 4.35pm welcoming all present, especially the newly elected staff governor Nick James.
The governors prayed together.
	
	

	1.2. 
	Apologies

See above
	
	

	
	
	
	

	2. 
	Financial Matters
	
	

	2.1. 
	Budget Monitoring

DB (Chair of Resources Committee) explained that Louise Campion, Financial Adviser, had hoped to attend but was not able to be present. This would have been her last meeting. Governors thanked her for her many years of service to the school. DB noted that LC had been at the Resources Committee meeting on 5 February, and he reported on that meeting:
	
	

	
	· Period 10 reports had been sent to all governors

· Period 10 forecasting in year deficit £99k
· Started year with a surplus balance of £63k

· Therefore: forecast year end deficit £36.7k

· Still time for figures to shift by end of month 12
	
	

	
	Governors asked the following:
	
	

	
	Governor Question

School Response

Are we receiving income for the Mayor’s Free Meals (KS2)?
Yes
Has the Teachers Pay Grant been received?
Yes - based on a pupil number formula

	
	

	
	Agreed to schedule Resources Committee meetings later in the month to allow payroll data to be included.


	
	Clerk to schedule Resources Committees

	2.2. 
	Fundraising
	
	

	
	Governors discussed:
· Time / resources needed to make bids

· Parent Association is very generous – separate organisation from school

· Parents may be able to help in other ways e.g. bid writing

· Could also ask parents for other skills e.g. reading volunteers

· Volunteers need to be able to commit regular time and be trained

· Lettings could be a source of income (after roof repair) if Diocese agrees 

The Head added that she had met with the Head of Finance (Hackney) and a deficit plan would likely be needed for 2024-25. The plan would have to include increased income (e.g. lettings) because there was no scope for reasonable cuts.
MAC had prepared and circulated a spreadsheet of possible fundraising schemes. Governors thanked her for her work.
	
	

	2.3. 
	Roof
	
	

	
	The meeting went on to note:

· H&S obligation – school has duty to make safe (i.e. not use the room)

· Diocese must make decision on repair / replacement

· MAC has written to the Diocese asking for clarity on decision making process – possible RAAC is current priority

Agreed i. to await response from Diocese

ii. to prepare (but not send yet) a letter to parents about contributions/ skills
	
	Head/ MAC to draft letter to parents while awaiting Diocese response

	
	
	
	

	3. 
	Governing Body Organisation
	
	

	3.1. 
	Declarations of interest in items on this agenda
YC declared her interest as a former employee at another Hackney Catholic primary school.
	
	

	3.2. 
	The register of business/ pecuniary interest was being completed by email.
	
	

	3.3. 
	Governing body membership
	
	

	
	The membership list had been circulated.
Noted that JV’s term of office as a LA governor had ended. He was thanked for his service to the borough, school, and governing body. 

Agreed to seek another LA governor. The Head knew of a suitable candidate.
	
	Head to approach LL re: vacancy

	
	Agreed to reappoint the associate members for a further one-year term:
· Julius Monero
· Bertie Springer
	
	Clerk to note

	3.4. 
	Link governor roles
	
	

	
	Noted as follows:
	
	

	
	MHT

SEND

DH

RE

BS/ SM

Safeguarding

DB

Single Central Record


	
	Head/ NJ/ BS/ SM to arrange safeguarding link visit

Clerk to send checklists

	
	Agreed i. to arrange a safeguarding link visit.
	
	

	
	ii. Clerk to send safeguarding governor checklists
	
	

	
	
	
	

	4. 
	Minutes 
	
	

	4.1. 
	Governors agreed the accuracy of the GB meeting minutes of 1 November 2023.
	
	

	4.2. 
	Matters arising (not covered elsewhere)
	
	

	
	(Item 4) School Status

The Head updated:
· Only CAT member schools can be represented on the CAT Board

· Roll here is strong – Reception will be full in September

· SBM new in role

Agreed to pause work on due diligence while SBM new in role.
	
	

	
	All other matters arising had been dealt with or had been included on this agenda.
	
	

	4.3. 
	Chair’s urgent action
	
	

	
	The Chair reported that she had taken no urgent action but had attended a number of meetings.
Governors discussed the best way of communication with parents, and handling any concerns. It was agreed:

i. To look at best practice in other schools

ii. To ask parents (via newsletter) for their suggestions

iii. To consider how to include children’s voice 
	
	MAC/AOG to consider how to engage further with parents

	DB gave his apologies and left the meeting at 6.05pm

	5. 
	School Status (standing item)
	
	

	5.1. 
	Covered under matters arising.
	
	

	
	
	
	

	6. 
	Headteacher’s Report
	
	

	6.1. 
	Governors thanked the Head for her report and annexes which had been circulated to governors in advance of the meeting. Governors had read the report in detail. They were very impressed with both the report and the school’s work, especially given the Head’s workload.
	
	

	6.2. 
	Staffing Update 
	
	

	
	The Head updated governors on recent movements including compassionate and maternity leaves and a request (later withdrawn) for flexible working. A new flexible working policy had been put in place.
	
	

	
	Governors asked:
	
	

	
	Governor Question

School Response

How are maternity leaves being covered?

Agency supply teachers.

Teacher recruitment increasingly difficult - locally and nationally.

Are teachers available following Hackney school closures?
Some have chosen voluntary redundancy/ early retirement or have been redeployed within their own federations.

	
	

	
	
	
	

	7. 
	Reports from Governors including Committees
	
	

	7.1. 
	Resources Committee

The Committee had met on 5 February – minutes would follow.
The Governing Body received the minutes of the 1 November 2023 Resources committee meeting.
	
	Clerk to circ Resources mins

	7.2. 
	Curriculum & Standards Committee

The Curriculum Committee had just met. The main item had been safeguarding. The minutes would follow.
	
	Clerk to circ Curric mins

	7.3. 
	Other governor reports

None
	
	

	
	
	
	

	8. 
	Policy Matters
	
	

	8.1. 
	The following policies had been circulated and were agreed:
· Pay
· Safeguarding and child protection
	
	

	
	
	
	

	9. 
	Governor Training and Briefing Papers
	
	

	
	Governors had all received links to the following documents. 
	
	

	
	· Governance Handbook

https://www.gov.uk/government/publications/governance-handbook 

· Competency Framework

Link as above

· KCSIE - Keeping Children Safe in Education 

             https://www.gov.uk/government/publications/keeping-children-safe-in-education--2 
	
	

	
	Governors were encouraged to take up the training offered by the Diocese and Hackney Council
	
	Govs to attend training 



	
	
	
	

	10. 
	Any Other Business
	
	

	10.1. 
	Minuted as confidential.
	
	

	
	
	
	

	11. 
	Dates for Governing Body and Committee Meetings
	
	Clerk to set committee dates with governors

	
	GB: 1 May
Committees: to be set
	


Following confidential business, minuted separately, the Chair closed the meeting at 6.45pm with thanks to all. 

Signed (Chair) -----------------------------------------
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CONF
	Governors Present
	
	Foundation: Yvonne Coley, Michelle Hogan-Tricks, Ellie Taylor (by video)
Staff: Aoife O’Grady (Headteacher), Nick James
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	Guests/ Observers
	
	Sarah Woodhouse

	Apologies
	
	Derek Hyett, David Blackwell

	Clerk
	
	Susan Moyse

	Mari-Anne Chiromo in the chair


CONFIDENTIAL
Any Other Business: Catering

The meeting noted that a small number of concerns had been raised by parents, including:
· Lateness of KS2 lunch

· Portion size for KS2

· Food ran out – a child did not eat

· Hygiene rating

The Head explained that she had followed up all the issues raised and the following actions already taken:

· KS2 encouraged to bring fruit to eat in the morning before lunch

· Portion sizes checked – second helpings available

· There was one occasion when a child did not want to wait for more food to be cooked and had gone out to play without eating

· The hygiene issue had been addressed. Unfortunately, the rating could not be changed until the next official visit

· The Head and Chair would be maintaining regular contact with the contractor.

It was agreed to consider having a governor lunch visit after the half term holiday, and to raise any strategic issues with the contractor.






Action: AOG/ MAC

Signed (Chair) -----------------------------------------



Date _________________________________
Minutes prepared by Susan Moyse


smoyse65@gmail.com
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