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NO CONF
	Governors Present
	
	Foundation: David Blackwell, Yvonne Coley, Derek Hyett, Mari-Anne Chiromo (Chair),
Staff: Aoife O’Grady (Headteacher), Nick James
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Associate members: ----

	Guests/ Observers
	
	Sarah Woodhouse

	Apologies
	
	Michelle Hogan-Tricks, Ellie Taylor, Julius Monero

	Clerk
	
	Susan Moyse

	Abbreviations
	
	LAC (Looked After Children), LA (Local Authority – Hackney Council), EYFS (Early Years Foundation Stage), KS1 (Key Stage One – Years 1-2), KS2 (Key Stage Two – Years 3-6), SIP (School Improvement Partner), SDP (School Development Plan), SEND (Special Educational Needs and Disability), EHCP (Education, Health & Care Plan), CPD (Continuing Professional Development), HLTA (Higher Level Teaching Assistant), SLT (Senior Leadership Team), CAMHS (Children & Adolescent Mental Health Service), GDPR (General Data Protection Regulations), CES (Catholic Education Service), RCDOW (Roman Catholic Diocese of Westminster), SFVS (School Financial Value Standard), GLD (Good Level of Development – expected level at end of EYFS), RWM (Reading, Writing and Maths Combined), CAT (Catholic Academy Trust), Single Central Record (SCR), PSHE (Personal Social Health – and Economic – Education), SBM (School Business Manager)

	MINUTES
Mari-Anne Chiromo in the chair

	1. 
	Prayer, Welcome and Apologies
	
	ACTION

	1.1. 
	Prayer and welcome

MAC opened the meeting at 4.35pm welcoming all present, especially the newly elected parent governor Ignacio Fernandez Dussaut.
The governors prayed together.
	
	

	1.2. 
	Apologies

See above
	
	

	
	
	
	

	2. 
	Governing Body Organisation
	
	

	2.1. 
	Declarations of interest in items on this agenda
None
	
	

	2.2. 
	The register of business/ pecuniary interest had been completed by email.
	
	

	2.3. 
	Governing body and committee membership
	
	Head to approach LL re: vacancy

IFD to join both committees (Clerk for records)

	
	The membership list had been circulated.
Agreed i. to seek an LA governor. The Head would invite the candidate.
	
	

	
	ii. IFD to sit on both Resources and Curriculum & Standards.
	
	

	2.4. 
	Link governor roles
	
	

	
	Noted as follows:
	
	

	
	MHT

SEND

DH

RE

BS/ SM

Safeguarding

DB

Single Central Record


	
	

	
	
	
	

	3. 
	Minutes 
	
	

	3.1. 
	Governors agreed the accuracy of the GB meeting minutes of 7 February 2024.
	
	

	3.2. 
	Matters arising (not covered elsewhere)
	
	

	a.
	(Item 4.3) Chair’s Action
The Head and MAC had met to discuss parent communications strategy.
Agreed to share procedure.
	
	Head / MAC to share strategy with parents  

	b.
	(Item 3.4) Safeguarding Link

Agreed to arrange a safeguarding link visit.
	
	Head/ NJ/ BS/ SM to arrange safeguarding link visit



	
	All other matters arising had been dealt with or had been included on this agenda.
	
	

	3.3. 
	Chair’s urgent action
	
	

	
	No urgent action.
	
	

	4. 
	Financial Matters
	
	

	4.1. 
	Year End 2023-24
The year-end statement had been circulated to all governors and had been discussed at the Resources Committee just held. Governors noted:

· £77k surplus

· Grants – including sustainability grant £44k (paid to schools struggling with their budgets but with strong rolls) and Ukraine £15k

· Cautious budgeting

· Figures have been checked by Hackney Council

It was agreed to formally receive the report.
	
	

	4.2. 
	Budget Plan 2024-25
	
	

	
	DB (Chair of Resources Committee) explained the report and the Q&As raised at the Resources Committee:
· Increase of 6.5% on previous year’s income
· But staff costs increasing by 11.5%

· ICT – updated laptops for staff

· 2 additional midday supervisors

· Energy expenditure will be kept under review

· In year deficit forecast for 2024-25 -£19k
· Deficit forecast to increase to -£88k by 2027
	
	

	
	Governors further discussed:
Governor Question

School Response

Why does E01 (teacher expenditure) fall in 2026-27?
2 teachers on fixed term contracts not budgeted after September 2025
Is there a finders’ fee?
Not agency on this occasion
E05 falling expenditure?
Experienced staff member to leave 

	
	

	
	Having taken the 3-year forecasts into consideration, it was agreed to approve the 2024-25 budget plan as circulated.
	
	

	4.3. 
	Debt Report
	
	MAC/ Head to review debt/ income procedures

	
	Governors received the debt report which listed old debt with a request for write-off of £1550. Governors noted that the Resources Committee had recommended a review of the debt policy/ income collection procedures.

This was agreed, as was the write-off. 

Governors discussed the help on offer to families and children regarding cost of clubs, trips etc.
	
	

	4.4. 
	Other Financial Matters
	
	

	a.
	SFVS
	
	

	
	The SFVS (circulated and recommended by the Resources Committee 5 February) was agreed.
	
	

	b.
	Fundraising
	
	

	
	Agreed MAC to re-share link to fundraising spreadsheet.
	
	MAC to re-share s/ sheet link

	
	
	
	

	5. 
	School Status (standing item)
	
	

	5.1. 
	No update since Spring term meeting.
Agreed to share the CAT information with IFD.
	
	Clerk to email IFD

	
	
	
	

	6. 
	Headteacher’s Report
	
	

	6.1. 
	Governors thanked the Head for her report and annexes which had been circulated to governors in advance of the meeting. Governors had read the report in detail. 
	
	

	6.2. 
	Governors asked: 
Governor Question

School Response

Thanks to KG for long service and congratulations on retirement. How will the role be covered?

Will be term-time only rather than 52 weeks. Role and responsibilities will be clarified in new JD.

What has been most exciting/ pleasing this term?

Successful bid for roof.

Appointing 2 new teachers including Spanish.

Maternity returners.

Students and agency teachers doing well.

Events involving parents and carers. 

Greatest challenge this term?

Unavoidable staff absence and sickness cover.

Updating website?

Deputy Head to meet providers.

Governors discussed how they and other volunteers could help in school. It was agreed to re-circulate the parent volunteer request form.
	
	Head to re-circ parent volunteer info

	6.3. 
	Attendance
	
	

	
	Having reviewed the data, governors asked:
	
	

	
	Governor Question

School Response

Trends/ causes?
Unauthorised absence is usually due to holidays. Persistent absence is more often related to challenging family circumstances.
Do schools who fine parents see improvements?
It is difficult to compare schools. This school has an unusually differentiated socio-economic cohort.

	
	

	
	
	
	

	7. 
	Reports from Committees, Working Parties and Governors
	
	

	7.1. 
	Curriculum & Standards Committee

Received 17 April minutes
	
	

	7.2. 
	Resources Committee

Agreed minutes (1 May) to follow.
	
	Clerk to circ minutes

	7.3. 
	Other governor reports
	
	

	
	SW reported on MHT’s recent SEND link governor visit.
	
	MHT to submit report

	
	
	
	

	8. 
	Policy Matters
	
	

	8.1. 
	Family School Partnership
	
	

	
	The partnership document had been circulated for governor comments. Governors discussed the draft which was in 3 parts – for the parent, the school and the child.
Agreed that Fr Derek Hyett and the Deputy Head edit the document ready for September launch.
	
	SW/ DH to edit partnership document ready for Sept.

	
	
	
	

	9. 
	Governor Training and Briefing Papers
	
	

	
	Governors had all received links to the following documents. 
	
	

	
	· Governance Guidance (March 2024)
https://www.gov.uk/guidance/governance-in-maintained-schools

· KCSIE - Keeping Children Safe in Education 

             https://www.gov.uk/government/publications/keeping-children-safe-in-education--2 
	
	

	
	Governors were encouraged to take up the training offered by the Diocese and Hackney Council. The school had bought into the Hackney package. Governors should contact AOG if there were any charges attached to training.
	
	Govs to attend training & let AOG know  



	
	
	
	

	10. 
	Any Other Business
	
	

	10.1. 
	Admissions
Agreed to review policy.
	
	GB to review policy (Clerk for agenda)

	
	
	
	

	11. 
	Dates for Governing Body and Committee Meetings
	
	Clerk to set dates 

	
	To be agreed
	


 There was no confidential business, and the Chair closed the meeting at 6.30pm with thanks to all. 

Signed (Chair) -----------------------------------------



Date _________________________________
Minutes prepared by Susan Moyse


smoyse65@gmail.com
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