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	LAC (Looked After Children), LA (Local Authority – Hackney Council), EYFS (Early Years Foundation Stage), KS1 (Key Stage One – Years 1-2), KS2 (Key Stage Two – Years 3-6), SIP (School Improvement Partner), SDP (School Development Plan), SEND (Special Educational Needs and Disability), EHCP (Education, Health & Care Plan), CPD (Continuing Professional Development), HLTA (Higher Level Teaching Assistant), SLT (Senior Leadership Team), CAMHS (Children & Adolescent Mental Health Service), GDPR (General Data Protection Regulations), CES (Catholic Education Service), RCDOW (Roman Catholic Diocese of Westminster), SFVS (School Financial Value Standard), GLD (Good Level of Development – expected level at end of EYFS), RWM (Reading, Writing and Maths Combined), CAT (Catholic Academy Trust), RSE (Relationships & Sex Education), PPG (Pupil Premium Grant),SCR (Single Central Record)

	MINUTES
David Blackwell in the chair

	1. 
	Prayer, Welcome and Apologies
	
	ACTION

	1.1. 
	Prayer and welcome

The committee chair opened the meeting at 3.30pm and led the governors in prayer.
It was noted that the meeting was not quorate.
	
	

	1.2. 
	Apologies: Ellie Taylor, Mari-Ann Chiromo
	
	

	1.3. 
	There were no declarations of interest in items on this agenda.
	
	

	1.4. 
	The register of business/ pecuniary interest was being completed by email.
	
	

	
	
	
	

	2. 
	Minutes
	
	

	2.1. 
	The minutes of the committee meeting on 5 February 2024 had been circulated and were agreed as an accurate record, subject to removing the action after “agreed” under item 3.3.
	
	

	2.2. 
	Matters Arising
Single Central Record (Item 3.3)

Agreed DB to meet with NC to check SCR.
All other matters arising had been completed or were items on this agenda.
	
	DB/ NC to check SCR

	
	
	
	

	3. 
	Personnel
	
	

	
	Staffing update
	
	

	
	The Head updated on the current position as listed in her written report:
Governors noted in particular:
· KG retiring after 25 years

· Students in almost all classes

· Spanish teacher leaving - agency to cover

	
	

	3.1. 
	Staff Structure 
No changes
	
	

	3.2. 
	SCR
See matters arising above
	
	

	3.3. 
	Other staffing matters
	
	

	
	None
	
	

	
	
	
	

	4. 
	Finance 
	
	

	4.1. 
	Year End 2023/24
	
	

	
	The year-end report had been circulated to all governors. Governors noted:

· £77k surplus
· Non-budgeted grants – including sustainability grant £44k and Ukraine £15k

· Cautious budgeting

· Figures have been checked by Hackney Council
	
	

	
	Governors congratulated the Head and SBM on their careful budget management and asked the following:
	
	

	
	Governor Question

School Response

Impact of surplus on new year and future budget position?
The year end position was better than anticipated. A School Resource Management Adviser (SRMA) – government adviser – had been appointed to the school. AOG had also met the Head of Finance (Hackney). It might be possible for the SRMA/ Head of Finance to meet with governors.

	
	

	4.2. 
	Budget Planning 2024-25 
	
	

	
	AOG and NC referred to the 3-year budget plan circulated to all governors. They highlighted: 

· Income increased by 6.5% from 2023-24
· In year deficits projected:

· 2024-25 -£19k

· 2025-26 -£69k

· 2026-27 -£88k

· Supply costs are the greatest risk
	
	

	
	Governors had been asked to submit questions in advance (see annex). They also asked:

Governor Question

School Response

Energy projection?
Forecast at 2023-24 levels £49k. Will keep closely under review through the year.
Agreed to recommend the budget plan to the full GB.
	
	

	4.3. 
	Debt report
	
	

	
	Governors received the debt report including suggested historic write-offs from 2019-20, 2021-22 and 2022/23 totalling £1,550.95. The Committee agreed 

i. To recommended that the GB authorise write offs as circulated, and 
ii. To review the debt policy and the school systems for chasing payments 


	
	

	4.4. 
	SFVS
	
	

	
	The SFVS had been submitted to the local authority following the February meeting. Agreed to ask the GB to ratify.
	
	Clerk to ask GB to ratify SFVS

	
	
	
	

	5. 
	Premises
	
	

	5.1. 
	Update
	
	

	a.
	Kitchen
The Kitchen had been reinspected on 30 April and there were no hygiene issues. There were outstanding issues with the flooring and fridges (domestic grade should be replaced by commercial grade). Thanks noted to kitchen management and staff.

Also noted that the kitchen shutters require replacement – currently staff have to push trolleys into dining room.
	
	

	b.
	Roof
Diocese has agreed to 90% funding the roof repairs totalling £327k. School to find 10%. Donations of £7k received through Just Giving (less fee). Works due to commence summer term and run through holidays.

Governors asked:

Governor Question

School Response

Will there be disruption during term time?
Some disruption. Risk Assessments will be drawn up and followed.

	
	

	c.
	School House
Quotes to be sought for lighting.
	
	

	5.2. 
	Health & Safety
	
	

	
	No issues to report.
Agreed to investigate costs of Statlog (premises recording and training system)
	
	Head to check cost of Statlog

	
	
	
	

	6. 
	Governor Reports
	
	

	6.1. 
	None.
	
	

	
	
	
	

	7. 
	Policies
	
	

	7.1. 
	Debt policy – see above
	

	
	
	

	8. 
	Any Other Business
	
	

	8.1. 
	School Fund Account

Agreed School Fund account to be reconciled and signed.
	
	NC to submit SF accounts

	8.2. 
	Roll and Parent Recruitment/ Marketing
Governors discussed school financing and the importance of attracting families (including through attractive premises). The Head noted that Reception was oversubscribed for September with 71 applications. The waiting list was to be ranked.
	
	

	9. 
	Dates for Governing Body and Committee Meetings
	
	

	
	To follow.
There was no confidential business.  The meeting closed at 4.35pm.

Signed (Chair) ----------------------------------------- 

Date _________________________________
	


Minutes prepared by Susan Moyse


smoyse65@gmail.com
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