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Excl Conf
	Governors Present
	
	David Blackwell (Committee Chair), Mari-Anne Chiromo, Aoife O’Grady, Ignacio Fernandez Dussaut, Nick James


	Guests/ Observers
	
	Nicola Cavanna (SBM), Sarah Woodhouse (DHT)

	Apologies
	
	Julius Monero

	Clerk
	
	Susan Moyse

	Abbreviations 
	
	LAC (Looked After Children), LA (Local Authority – Hackney Council), EYFS (Early Years Foundation Stage), KS1 (Key Stage One – Years 1-2), KS2 (Key Stage Two – Years 3-6), SIP (School Improvement Partner), SDP (School Development Plan), SEND (Special Educational Needs and Disability), EHCP (Education, Health & Care Plan), CPD (Continuing Professional Development), HLTA (Higher Level Teaching Assistant), SLT (Senior Leadership Team), CAMHS (Children & Adolescent Mental Health Service), GDPR (General Data Protection Regulations), CES (Catholic Education Service), RCDOW (Roman Catholic Diocese of Westminster), SFVS (School Financial Value Standard), GLD (Good Level of Development – expected level at end of EYFS), RWM (Reading, Writing and Maths Combined), CAT (Catholic Academy Trust), RSE (Relationships & Sex Education), PPG (Pupil Premium Grant),SCR (Single Central Record)

	MINUTES
David Blackwell in the chair

	1. 
	Prayer, Welcome and Apologies
	
	ACTION

	1.1. 
	Prayer and welcome

The committee chair opened the meeting at 3.30pm and led the governors in prayer.
Apologies: Julius Monero
	
	

	1.2. 
	There were no declarations of interest in items on this agenda.
	
	

	1.3. 
	The register of business/ pecuniary interest was being completed by email.
	
	

	
	
	
	

	2. 
	Minutes
	
	

	2.1. 
	The minutes of the committee meeting on 13 November 2024 were agreed as a correct record.
	
	

	2.2. 
	Matters Arising
	
	

	
	All matters arising had been completed or were items on this agenda.
	
	

	
	
	
	

	3. 
	Personnel
	
	

	3.1. 
	Staffing update
	
	

	
	The Head updated on the current position as listed in her written report:
Governors noted in particular:

· 3 x maternity leaves covered by extending fixed term contracts plus one new fixed term teacher

· Agency costs have fallen since last year
	
	

	3.2. 
	Staff Structure 

Office structure:

· 1 x SBM

· 1 x Attendance

· 1 x Office Staff (afternoons only)
	
	

	3.3. 
	SCR
The school was looking into a new SCR system – Staffsafe

NC confirmed that the SCR was up to date and would be checked by Hackney HR
	
	

	3.4. 
	Other staffing matters 

Governors asked about the manageability of the SBM workload. AOG explained that there was a wide range of duties e.g. premises management included compliance (use of Statlog) and that it could be particularly difficult given the interruptions in the main office.
	
	

	
	
	
	

	4. 
	Finance 
	
	

	4.1. 
	Budget Monitoring 2024-25
	
	

	
	The period 10 reports had been reviewed by the Committee Chair and had been circulated to all governors. Governors noted:

· In year deficit forecast £17k

· Positive surplus carried forward from last year £77k

· Unexpected premises issues (drainage) and agency costs included in forecast deficit

· Capital (approx £10k) held in separate Diocese account to be claimed for premises work already paid for – windows

· Possible grant income 

· Ukraine – not sure whether will be continued into this year

· Closing Hackney schools – grant if children transfer to OLSJ
	
	

	
	Governor Question

School Response

Changes in forecast budget income?

e.g. I03 (SEND) was budgeted at £61k based on previous year. This year actual was £65k 

What is Sun Babies income?

Charity – we applied for a grant for furniture in the Early Years 

Why no budget for staff meals?

We cannot predict how many staff will choose to eat a school lunch. The school pays the catering company, and the staff income comes into E08

Insurance premiums
Previously there were two insurance premiums – now there is one scheme recommended by DfE

	
	

	4.2. 
	Budget Planning 2025-26 
	
	

	
	AOG and NC explained:
· Costing staff structure 

· Load info into budgeting software – with Hackney advisor

· Committee meeting in May
	
	

	4.3. 
	SFVS
	
	

	
	The draft SFVS had been circulated. NC pointed out the changes from the previous year. The Committee agreed to recommend the draft to the full governing body.
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	4.4. 
	Any Other Financial Matters
	
	

	a.
	School House – PTA is seeking funds from Run Kids Run
	
	

	b.
	School Fund – The SBM from another school is checking. In future Hackney will offer this service.
	
	

	c. 
	Management Information System – three systems (RM, Integris, Teachers2Parents/ School Money) to be replaced by Arbor
	
	

	NJ joined the meeting
	
	

	5. 
	Premises
	
	

	5.1. 
	Health & Safety
	
	

	a.
	Slip hazard on path has returned.
	
	

	b.
	Fire safety check completed – report awaiting 
	
	

	5.2. 
	Update
	
	

	
	The Head updated:
· Roof should be completed by end April
· Some leaks from new roof – being addressed
· Plumbing / blocked toilets – will need at least a CCTV survey (£600) and descale

· Stage needs attention

· Hall has been painted

· Outside wall repaired
	
	

	
	
	
	

	6. 
	Governor Reports
	
	

	6.1. 
	None
	
	

	Governors thanked NC and she left the meeting at 4.10pm
	
	

	7. 
	Policies
	
	

	7.1. 
	Agreed to recommend HC pay policy to the GB meeting.
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	7.2. 
	Agreed to adopt the Flexible Working Policy as circulated. Noted change to para 7.4 – TLRs to be paid pro-rata.
	

	
	
	

	8. 
	Any Other Business
	
	

	8.1. 
	Minuted as confidential
	
	

	9. 
	Dates for Governing Body and Committee Meetings
	
	

	
	Agreed to change the start time of the next meeting to 3.45pm.
Following confidential business (minuted separately), the meeting closed at 4.20pm.
Signed (Chair) ----------------------------------------- 

Date _________________________________
	Clerk 


Minutes prepared by Susan Moyse


smoyse65@gmail.com








Page - 7 -

