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	Governors Present
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	Abbreviations
	
	LAC (Looked After Children), LA (Local Authority), HC (Hackney Council), EYFS (Early Years Foundation Stage), KS1 (Key Stage One – Years 1-2), KS2 (Key Stage Two – Years 3-6), SIP (School Improvement Partner), SDP (School Development Plan), SEND (Special Educational Needs and Disability), EHCP (Education, Health & Care Plan), CPD (Continuing Professional Development), HLTA (Higher Level Teaching Assistant), SLT (Senior Leadership Team), CAMHS (Children & Adolescent Mental Health Service), GDPR (General Data Protection Regulations), CES (Catholic Education Service), RCDOW (Roman Catholic Diocese of Westminster), SFVS (School Financial Value Standard), GLD (Good Level of Development – expected level at end of EYFS), RWM (Reading, Writing and Maths Combined), CAT (Catholic Academy Trust), Single Central Record (SCR), PSHE (Personal Social Health – and Economic – Education), SBM (School Business Manager), PPG (Pupil Premium Grant), FSM (Free School Meals)

	MINUTES
Mari-Anne Chiromo in the chair

	1. 
	Prayer, Welcome and Apologies
	
	ACTION

	1.1. 
	Prayer and welcome

MAC opened the meeting at 4.30pm welcoming all present, especially Shaqira Bembridge from the Hackney Young Governors Scheme. 
The governors prayed together.
	
	

	1.2. 
	Apologies

See above
	
	

	
	
	
	

	2. 
	Governing Body Organisation
	
	

	2.1. 
	Declarations of interest in items on this agenda
None
	
	

	2.2. 
	The register of business/ pecuniary interest had been circulated and was updated as necessary.
	
	

	2.3. 
	Membership
Agreed the following:

· To appoint Shaqira Bembridge as an Associate member for one year (25 February 2026)
· To re-appoint Bertie Springer and Julius Monero as Associate members for 4 years (25 February 2029)
	
	

	
	AOG would contact a parent who might be interested in joining the GB as an Associate member. 
	
	AOG to contact parent

	
	
	
	

	3. 
	Minutes 
	
	

	3.1. 
	Governors agreed the accuracy of the GB meeting minutes of 23 October 2024.
	
	

	3.2. 
	Matters arising (not covered elsewhere)
	
	

	a.
	Item 2.8 Performance Management
Agreed MAC to follow up Head Teacher appraisal process.
	
	MAC follow up HT appraisal 

	b.
	Item 5.2 Free School Meals/ Pupil Premium Grant

Staff have encouraged parents to apply for FSM. There is as standard form issued to all new parents each September. Staff will follow up with all parents in case of change of circumstances e.g. by using i-pads at parent events.

Agreed AOG and MAC to follow up i-pad issue
	
	MAC/ AOG to follow up non-working i-pads

	c.
	Item 5.3 Roof
The roof works were ahead of schedule. Contractors had also painted the hall and repaired an external wall.
	
	

	d.
	Item 8 Safeguarding Training
Agreed all available governors to attend Hackney safeguarding training online - 4 March (book via school office).
	
	All governors to attend safeguarding training 

	e.
	Item 9.2 Fundraising
Thanks to all for fundraising – the 10% contribution for the roof had been met.
	
	

	
	All other matters arising had been dealt with or had been included on this agenda.
	
	

	3.3. 
	Chair’s urgent action
	
	

	
	No urgent action.
	
	

	4. 
	School Status / CAT (standing item)
	
	

	4.1. 
	There had been no update since the last meeting. 
	
	

	
	
	
	

	5. 
	Headteacher’s Report
	
	

	5.1. 
	Governors thanked the Head for her report and annexes which had been circulated to governors in advance of the meeting. Governors had read the report in detail. The Head highlighted:
· Successes including:

· Extension of temp staff

· Personal development of pupils

· After school and lunchtime clubs

· Community support

· Roof work
· Reception admissions – 74 applications including 30 first preferences

· Teaching & Learning – embedding learning walks rather than subject scrutinies

· Attendance 

· 94.34% (national 94%)

· Persistent absence 17% - some families facing difficult circumstances, holidays – attendance officer sends letters
	
	

	5.2. 
	Governors asked: 

Governor Question

School Response

Persistent absence (PA) measured on a rolling year?
Measured from the start of the school year. Illness can be tricky e.g. we ask for 48 hours off school following stomach upset
Could we send letter only when unauthorised?
Most absence is authorised. PA covers both authorised and unauthorised
Is the Attendance Officer from Hackney?
Yes – engages well with families and the school/ office staff. SBM workload / responsibilities had been noted at Resources meeting earlier

	
	

	5.3. 
	Roof
	
	

	
	Covered under matters arising
	
	

	
	
	
	

	6. 
	Reports from Committees, Working Parties and Governors
	
	

	6.1. 
	Curriculum & Standards Committee

The governing body received the minutes of 23 October 2024 meeting. 
The next committee would be held 19 March.
	
	

	6.2. 
	Resources Committee
DB reported on the meeting just held:

· In year deficit £17k

· £77k brought forward from previous year

· Additional income received through the year 
· SFVS self-evaluation

On the recommendation of the Committee, the GB agreed to submit the SFVS as circulated to the local authority.

The governing body received the minutes of 13 November 2024 meeting.
	
	Clerk to circ minutes
AOG submit SFVS

	6.3. 
	Governor reports
	
	

	
	· DB reported on his RE book look and learning walks

· MAC reported on her recent visit where pupils had discussed the possibility of a podcast
· MAC had arranged a pupil visit to the Apple store and HQ

Agreed MHT to arrange link visit.
	
	MHT to arrange link visit with SW/ AOG

	
	
	
	

	7. 
	Policy Matters
	
	

	7.1. 
	Admissions Policy

Noted as circulated
	
	

	7.2. 
	Agreed to adopt the following (as circulated)
· Pay (Hackney)
· Safeguarding

· SEND
	
	

	7.3. 
	Behaviour Policy
	
	

	
	Governors discussed aspects of the draft behaviour policy:
· Minus dojo points are shared/ visible – fresh start each day
· Warnings and minus points do work – used in school for approx 10 years – parents can see and help 

· Are children bullied if their minus points affect others e.g. football

· Powers to search (section 10.3) – follows exact language of DfE guidance
	
	

	
	
	
	

	8. 
	Governor Training and Briefing Papers
	
	

	
	Governors had all received links to the following documents. 
	
	

	
	· Governance Guidance (March 2024)
https://www.gov.uk/guidance/governance-in-maintained-schools

· KCSIE - Keeping Children Safe in Education (Sept 2024)
             https://www.gov.uk/government/publications/keeping-children-safe-in-education--2 
	
	

	
	Governors were encouraged to take up the training offered by the Diocese and Hackney Council. The school had bought into the Hackney package. Governors should contact the school if there were any charges attached to training.
	
	Govs to attend training 



	
	
	
	

	9. 
	Any Other Business
	
	

	9.1. 
	Grants
MAC was hoping to arrange a meting about scanning and securing grants for the school.
	
	

	
	
	
	

	10. 
	Dates for Governing Body and Committee Meetings
	
	Clerk 

	
	Agreed to change the time of the April Resources Committee to 3.45pm
	


 There was no confidential business, and the Chair closed the meeting at 6.20pm with thanks to all. 

Signed (Chair) -----------------------------------------



Date _________________________________
Minutes prepared by Susan Moyse


smoyse65@gmail.com
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