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NO CONF
	Governors Present
	
	Foundation: David Blackwell, Yvonne Coley, Derek Hyett, Mari-Anne Chiromo (Chair)
Staff: Aoife O’Grady (Headteacher), Nick James
Parents: Serina Monero, Ignacio Fernandez Dussaut
LA: vacancy
Associate members: Bertie Springer

	Guests/ Observers
	
	Sarah Woodhouse

	Apologies
	
	Michelle Hogan-Tricks, Julius Monero

	Clerk
	
	Susan Moyse

	Abbreviations
	
	LAC (Looked After Children), LA (Local Authority), HC (Hackney Council), EYFS (Early Years Foundation Stage), KS1 (Key Stage One – Years 1-2), KS2 (Key Stage Two – Years 3-6), SIP (School Improvement Partner), SDP (School Development Plan), SEND (Special Educational Needs and Disability), EHCP (Education, Health & Care Plan), CPD (Continuing Professional Development), HLTA (Higher Level Teaching Assistant), SLT (Senior Leadership Team), CAMHS (Children & Adolescent Mental Health Service), GDPR (General Data Protection Regulations), CES (Catholic Education Service), RCDOW (Roman Catholic Diocese of Westminster), SFVS (School Financial Value Standard), GLD (Good Level of Development – expected level at end of EYFS), RWM (Reading, Writing and Maths Combined), CAT (Catholic Academy Trust), Single Central Record (SCR), PSHE (Personal Social Health – and Economic – Education), SBM (School Business Manager), CAT (Catholic Academy Trust), PPG (Pupil Premium Grant), FSM (Free School Meals)

	MINUTES
David Blackwell in the chair

	1. 
	Prayer, Welcome and Apologies
	
	ACTION

	1.1. 
	Prayer and welcome

DB opened the meeting at 4.30pm welcoming all present.

Fr Derek led the governors in prayer.
	
	

	1.2. 
	Apologies

See above
	
	

	
	
	
	

	2. 
	Governing Body Organisation
	
	

	2.1. 
	Declarations of interest in items on this agenda
None
	
	

	2.2. 
	The register of business/ pecuniary interest had been completed by email.
	
	

	2.3. 
	To decide the length of term of chair and vice chair
Agreed one year term of office. 
	
	

	2.4. 
	To decide method of election of chair and vice chair 

Agreed Chair and Vice Chair to be elected by show of hands.
	
	

	2.5. 
	Election of Chair 

Nominations for chair had been sought before the meeting and were requested again. Mari-Ann Chiromo was nominated as chair. There were no other nominations. MAC left the room. Governors voted unanimously to elect Mari-Ann Chiromo as Chair of the Governing Body until the first meeting of the autumn term 2025. MAC returned to the room and took the chair.
	
	

	
	Election of Vice Chair 

Nominations for vice chair had been sought before the meeting and were requested again. David Blackwell was nominated as vice chair. There were no other nominations. DB left the room. Governors voted unanimously to elect David Blackwell as Vice Chair of the Governing Body until the first meeting of the autumn term 2025. DB returned to the room.
	
	

	2.6. 
	Membership
AOG said that a parent was interested in joining the GB as an Associate member. 
	
	AOG to contact parent

	2.7. 
	Membership and terms of reference for committees 
Terms of reference agreed as circulated.

Membership agreed – see annex
Agreed IFD to chair C&S if MHT not available.
	
	

	2.8. 
	Arrangements for headteacher performance review
Agreed MAC and DB to be advised by LL if available.
	
	AOG / MAC/ DB to agree date for perf review

	2.9. 
	Code of conduct for governors
Agreed as circulated https://www.catholiceducation.org.uk/guidance-for-schools/governance/item/1003629-codes-of-conduct-for-governors-and-directors 
	
	

	2.10. 
	Link governor roles
	
	

	
	Agreed as follows:
MHT – SEND

DH – RE

MAC/ BS/ SM – Safeguarding

DB – SCR

IFD - Assessment 
	
	

	
	
	
	

	3. 
	Minutes 
	
	

	3.1. 
	Governors agreed the accuracy of the GB meeting minutes of 1 May 2024.
	
	

	3.2. 
	Matters arising (not covered elsewhere)
	
	

	a.
	(Item 10) Admissions Policy
The consultation period for 2025 admissions had passed. It was agreed:
i. DH to share examples of other schools’ criteria

ii. To discuss the policy at the next meeting
	
	DH share examples of other schools’ criteria
(Clerk for agenda)

	
	All other matters arising had been dealt with or had been included on this agenda.
	
	

	3.3. 
	Chair’s urgent action
	
	

	
	No urgent action.
	
	

	4. 
	School Status / CAT (standing item)
	
	

	4.1. 
	There had been no update since the autumn term meeting. One Catholic primary school in Hackney would be under consultation about closure. A number of non-Church schools were also due to close, due to falling rolls.
	
	

	
	
	
	

	5. 
	Headteacher’s Report
	
	

	5.1. 
	Governors thanked the Head for her report and annexes which had been circulated to governors in advance of the meeting. Governors had read the report in detail. They noted that the format was very helpful.
	
	

	5.2. 
	Governors asked: 

Governor Question

School Response

Persistent absence (PA) at 12.81% is high? How much is due to holidays/ other issues?
PA is usually higher in autumn due to illness e.g. a week of illness is a high proportion at this point in the school year. The attendance team is active and meets with parents to explain responsibilities and possible fines.  However, PA has increased.
Do parents have to provide documentation/ proof?
We ask when it’s a longer absence.
What additional provision for PPG children?
Enrichment, free breakfast (including interventions with staff), interventions during the school day, music tuition. 
PPG funding is based largely on FSM entitlement. Because all R-Year 6 now receive FSM, it is more difficult to encourage parents to apply.

Noted now using learning walks rather than subject scrutiny
Staff seem happy with the change. It is an open process. 
Playground issues/ behaviour

Overall school is very calm. A few children are dysregulated and have appropriate inputs including a smaller playground.

Reception now shares the Year 1-2 playground which is working well.

Noted instances of undiagnosed ASD

Waiting lists are 18-24 months. Even with a diagnosis, there is no automatic path to an EHCP and funding.
What triggers funding?
The home borough will require evidence of involvement of internal and external support over three cycles of a management plan. Once the borough has the application, they have 20 weeks. The school then funds the first £6k and the EHCP adds up to £16k. This does not meet the cost of 1:1.
What can OLSJ governors do?

National issue, moving into the political spotlight. We may be able to offer a separate unit/ space once the roof works are complete.


	
	

	
	After discussion, it was agreed to consider further incentives to encourage FSM sign ups.
	
	AOG consider whether there are incentives to sign up for FSM

	5.3. 
	Roof
	
	

	
	Governors had received the Head’s email (21 October) inviting them to a meeting later in the week with the Diocese and noted:
· Thanks to Edward Benyon who has reviewed the state of the roof

· Meeting with Diocese this week

· Governors committed to 10% contribution although final amount not yet known

· Governors and parents working hard to reach 10%

· Diocese will manage the project and have appointed contractor - governors noted their disappointment that they were not involved in selecting the contractor.
	
	

	
	
	
	

	6. 
	Reports from Committees, Working Parties and Governors
	
	

	6.1. 
	Curriculum & Standards Committee

Received report of meeting just held. The adviser had been very pleased about RE. Parents were being consulted about RSE.
	
	Clerk to circ minutes

	6.2. 
	Resources Committee
Received minutes of May meeting.

Next meeting scheduled for 13 November.
	
	Clerk to circ minutes

	6.3. 
	Other governor reports
	
	

	
	MAC reported on her recent visits to the school for reading and for World Afro Day. She noted that children felt safe, comfortable and happy.
	
	

	
	
	
	

	7. 
	Policy Matters
	
	

	7.1. 
	Agreed to adopt the CES HR policies:

· Discipline

· Grievance

· Sickness

· Capability

· Appraisal
	
	Clerk for next meeting



	7.2. 
	The Pay Policy had not yet been sent by Hackney Council.
	
	

	7.3. 
	Agreed to circulate draft Safeguarding / Child Protection policy by email for governor comments.
	
	SW to circ SG policy.

Clerk for agenda

	
	
	
	

	8. 
	Governor Training and Briefing Papers
	
	

	
	Governors had all received links to the following documents. 
	
	

	
	· Governance Guidance (March 2024)
https://www.gov.uk/guidance/governance-in-maintained-schools

· KCSIE - Keeping Children Safe in Education 

             https://www.gov.uk/government/publications/keeping-children-safe-in-education--2 
	
	

	
	Governors were encouraged to take up the training offered by the Diocese and Hackney Council. The school had bought into the Hackney package. Governors should contact the school if there were any charges attached to training.
	
	Govs to attend training 

SW to investigate SG training options for governors

	
	Safeguarding

Noted that KCSIE expected all governors to have undertaken safeguarding training. Agreed to consider options e.g. session before GB meeting or online or Hackney Council.
	
	

	
	
	
	

	9. 
	Any Other Business
	
	

	9.1. 
	Roll update

Reception

27

Year 3

27

Year 1

30

Year 4

30 (5 waiting)

Year 2

28

Year 5

30 (3 waiting)

Year 6

31


	
	

	
	Governors asked why some Reception parents had not taken up their places. The Head explained they were asked for feedback. Some were leaving Hackney or the UK, some may have noted the roof issues, comparing to another local school with brand new premises.

Governors congratulated the Head and her team on providing a happy, nurturing learning environment.
	
	

	9.2. 
	Fundraising
	
	

	
	Thanks to parents who have helped raise money towards the 10% for roof works. The Chair and Head had met with the Parents Association and would be meeting with the School Council for their ideas/ input. The Chair had put forward a number of exciting ideas for fundraisers.

	
	

	10. 
	Dates for Governing Body and Committee Meetings
	
	Clerk 

	
	Agreed to change the time of the November Resources Committee to 3.30pm
	


 There was no confidential business, and the Chair closed the meeting at 6.00pm with thanks to all. 

Signed (Chair) -----------------------------------------



Date _________________________________
Annex: Committees and working groups:
The governing body has the following committees (*which meet termly):

	Curriculum & Standards Committee*
	Resources Committee* 
	Headteacher Performance Review
	Admissions, Staff, Performance Review and Pupil Panels (Meeting as necessary)

	Michelle Hogan-Tricks – Chair
	David Blackwell – Chair 
	Mari-Ann Chiromo

	Membership to be drawn from eligible governors

	Derek Hyett
	Ellie Taylor
	David Blackwell
	

	Serina Monero
	Yvonne Coley
	
	

	Mari-Anne Chiromo
	Mari-Ann Chiromo
	Advised by LL – External adviser
	

	Aoife O’Grady – Head
	Aoife O’Grady – Head
	
	

	Ignacio Fernandez Dussaut
	Ignacio Fernandez Dussaut
	
	

	Nick James
	Julius Monero – Reserve
	
	

	Sarah Woodhouse – Guest
	Nicola Cavanna – Adviser
	
	


Minutes prepared by Susan Moyse


smoyse65@gmail.com
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